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Abstract 

We have proposed to present a theoretical and practical approach to the effective communication in teaching, with the objective 
of know which are the opinions of teachers on communication skills and motivation of their students in the classroom. It is a 
descriptive case research with the objective of knows which are the opinions of teachers on communication skills and motivation 
of their students in the classroom. The study included a total of 245 people from four universities in Romania. The results 
obtained by analyzing the responses of the subjects included in our sample have showed that group of teachers have the same 
opinions regarding the competencies of communication. The research findings coming according to recent studies, confirming 
that without communication, the teaching and learning process will not take place. Therefore, teachers with good communication 
skills will create a more successful teaching and learning ambience for the students. On the other hand, someone with great 
communication skills has the potential to influence others and effective communication strategies will lead to success. 
Communication skills and work motivation have a high influence in the teaching aspect. The teacher’s communication style can 
influence the interest and attitude of the students in creating a fun and learning atmosphere.  
© 2015 The Authors. Published by Elsevier Ltd. 
Peer-review under responsibility of Academic World Education and Research Center. 
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1. Introduction  

The topic on communication in teaching is so generic that it has turned out to be almost oceanic. Currently, the 
issue of on the development of the competences of communication is researched very often. A teacher is a highly 
valued personality in a society and teaching is considered to be the most sacred and distinctive profession. History is 
full of evidence about the nations where education has distinguished progress.  
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2. Literature Review 

2.1. The effective communication in teaching 

The theoretical framework is based on current literature review and recent studies of communication and 
motivation (Guerrero & Floyd, 2006; Kenneth, 2007; Frith, 2009; Norliza, 2010; Panisoara & Panisoara, 2012; 
Lambrechts et al., 2013; Alberto, 2013; Domenech & Gomez, 2014; Jurik et al., 2014). Communication in 
classrooms is more complex and unpredictable than in many other situations. 

Communication style is defined as the set of speech feature characteristics of a person in the act of 
communication. Style means specific ways of receiving the message, personal ways of interpreting the messages; 
specific ways of expressing the response, feedback. Communication style is an indicator of how a person structured 
world of social relations. Second communication style is an indicator of how to interpret the information and 
transform that information into action behaviour in social judgments. Also very important is “the combination of 
proper styles in context, not reducing to a single style” (Panisoara, 2010). Based on the literature and reviewing 
various studies about the profile university teaching staff, the qualities expressed by the research participants were 
grouped into eight dimensions, among which we find the relational competences - dialog with students, tutoring 
activities etc. (Duta, Panisoara & Panisoara, 2014).  

How effective we are as teachers has a great deal to do with how we communicate. We communicate ideas, 
information and expectations in a variety of ways – through speaking, through gestures and other body language, 
and through the written word, for example. We need to be aware of how we communicate because: 
 communicating effectively can help instructors have a “presence” in the classroom that motivates students and 

facilitates learning; 
 we may send unintentional messages if we are unaware of things such as our body language; 
 new technologies present new opportunities for communicating with students. 

 Based on the of literature review (Norliza et al., 2010) and according to Kenneth (2007), without 
communication, the teaching and learning process will not take place. Therefore, teachers with good communication 
skills will create a more successful teaching and learning ambience for the students. On the other hand, someone 
with great communication skills has the potential to influence others and effective communication strategies will 
lead to success (Guerrero & Floyd, 2006). 

For teacher, very important to guide students in their learning process, this can be done using three steps in the 
evaluation process (Sluijsmans, 2008, in Lambrechts et al., 2013):  
 feed-up: give examples of what is expected during the evaluation; make evaluation criteria explicit for the 

students, be transparent about the assessment;   
 feed-back: give sufficient feedback to the students, allowing them to learn from their evaluation as much as 

possible;  
 feed-forward: give the students input on how to go further in their learning process. 

2.2. The academic learning motivation to students 

One study of Jurik et al. (2014) clearly highlights the importance of communication between teachers and 
students, “verbal teacher–student interactions and student characteristics are meaningful for student learning and 
motivation”. In this study, authors investigated how teacher questions and feedback in relation to individual student 
characteristics and gender predict cognitive learning activity and intrinsic learning motivation. The sample included 
N=79 randomly selected high school physics classrooms in Germany and Switzerland. Individual student 
characteristics (cognitive abilities, pre-knowledge, self-concept, and interest) were assessed at the beginning of the 
school year to identify five student profiles. Four months later, a teaching unit was videotaped in the same 
classrooms. After the teaching unit was videotaped, a questionnaire on cognitive learning activity and intrinsic 
learning motivation was administered. The results indicate that teaching skills should be fostered to enhance 
teachers in asking questions and providing feedback (Jurik et al., 2014).  

Another study (Domenech & Gomez, 2014) examines the relationship among students' and teachers' thinking 
styles, student psychological needs (autonomy, competence and relatedness), and their reports of intrinsic 
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motivation in the Psychology Degree context. They concluded that psychological need satisfaction has a significant 
and positive impact on student intrinsic motivation. The sources of motivation however are complex. Frith (2009) 
examines the internal and external factors that influence the motivation to learn, as well as the principles of 
motivation as applied to instructional design. There are a number of motivational techniques which have a great 
bearing on instructional design (Frith, 2009). 

     Table 1. Components of the Motivation to Learn (apud. Frith, 2009) 

Components of the 
Motivation to Learn 

Description 

Curiosity  People are naturally curious. They seek new experiences; they enjoy learning new things; they find satisfaction 
in solving puzzles, perfecting skills and developing competence. A major task in teaching is to nurture student 
curiosity and to use curiosity as a motive for learning. Providing students with stimuli that are new but not too 
different from what they already know stimulates curiosity. Presenting stimuli that are completely foreign may 
create anxiety rather than curiosity. There must be a balance between complexity and clarity. 

Self-Efficacy This concept of self-efficacy can be applied to student learning. Students that harbor doubts of their ability to 
succeed are not motivated to learn. Dividing tasks into chunks and providing students with early success is a 
method of developing confidence in the student. 

Attitude In an educational setting the performance that we are striving for is learning, which in some cases can be judged 
through behavior but not always. As with employees it is important to point out to students specific behaviors 
that demonstrate an attitude. However the attitude of a student toward learning is very much an intrinsic 
characteristic and is not always demonstrated through behaviors. The positive behaviors exhibited by the student 
may only occur in the presence of the teacher, and may not be apparent at other times. 

Need The needs of individual students can vary greatly. The most well known and respected classification of human 
need is Maslow’s hierarchy of needs. The importance of this to motivation is the lower-level needs must be 
satisfied at one level before the next higher order of needs become predominant in influencing behavior. 
Education fits into the realm of achieving higher level needs. Students will not be ready to learn if they have 
not had their lower level needs met. 

Competence Competence is an intrinsic motive for learning that is highly related to self efficacy. Human beings receive 
pleasure from doing things well. Success in a subject for some students is not enough. For students who lack a 
sense of efficacy teachers must not only provide situations where success occurs but also give students 
opportunities to undertake challenging tasks on their own to prove to themselves that they can achieve. 
Prerequisite skill development promotes competence in a field of study. There is an old saying, “give someone 
a fish and they will eat for a day, teach someone to fish and they will eat for a lifetime”. Learning a skill 
without an understanding of the process is doomed to be lost. External support, respect and encouragement are 
important for the student to achieve competence. The achievement of competence itself becomes the intrinsic 
motivating factor. 

External Motivators Active participation provides a stimulating environment and combats boredom. Learning strategies should be 
flexible, creative and constantly applied. Stimulating learning environments provide variety in of presentation 
style, methods of instruction and learning materials. Reinforcement is another form of an external motivator. 
The value of reinforcement as a motivator is questioned from those who suggest that once the reinforcement is 
removed the behavior stops. Critics suggest students must have intrinsic motivation to accomplish certain 
activities. 

 
The authors Alberto et al. (2013) mention that within the European Higher Education Area considerable efforts 

are being made to promote the incorporation of Information and Communication Technology in Higher Education, 
together with placing emphasis on the cognitive and motivational components underlying learning. An objective of 
their research was to analyze the relationship between learning strategies and motivation and the use of ICTs. The 
results the research of authors mentioned show significant associations of the different uses of ICT with expectations 
of improved performance and satisfaction. Research the author Lai (2011) suggests that motivation can be 
manipulated through certain instructional practices, although studies demonstrate both positive and negative effects. 
The use of rewards may either encourage or diminish motivation, depending on the type of rewards and the context 
in which they are given. Teachers should attempt to give students more autonomy or control over their own learning 
by allowing them to make choices and use collaborative or cooperative learning approaches. In addition, teachers 
should create a supportive classroom environment with respect to goal structures, attributions, and external 
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evaluation. There are several challenges to assessing motivation, especially in children. 

3. Methodology research 

3.1. The purpose of the research. We have proposed to present a theoretical and practical approach to the effective 
communication in teaching, with the objective of know which are the opinions of teachers on communication skills 
and motivation of their students in the classroom.  

3.2. Subjects. The study included a total of 245 people from four universities in Romania (see Table 2). We select 
four universities according different characteristics: large universities with a long history, universities belonging to 
different territorial areas.  
 
  Table 2. Distribution of population by variables: university and sex 

Variables 
University 

Sex Total 
Male Female 

N % N % N % 
University of Bucharest 64 26,12 54 22,04 118 48,2 
University of Pitesti 21 8,57 30 12,24 51 20,8 
University “Babes--Bolyai” of Cluj 8 3,26 27 11,02 35 14,3 
University Transilvania of Brasov 12 4,90 29 11,8 41 16,7 
Total  105 42,9 140 57,1 245 100,0 

 
3.3. Procedure. It is a descriptive case research with the objective of knows which are the opinions of teachers on 
communication skills and motivation of their students in the classroom. The results of the study were obtained by 
applying a written questionnaire to subjects who work in different universities from Romania.  

4. Result research  

In order to find out the level of importance and competence university academics assign to the various aspects of 
the activity with students (communication skills), and thus detect possible training needs, we formulated an item 
from the Questionnaire concerning the analysis of the psycho-pedagogical training of university academics (Duță & 
Rafaila, 2014).   

The analysis of the data concerning the university teachers’ training needs in relation to the activity with students 
allowed us to notice that the teachers are experiencing the need to provide training and development in certain major 
areas of professional activity with students, differences, but also similarities arising, as reflected in the table below:   

 
 Table 3. Differences between average grades degree of importance vs. competence – activity with students (communication skills) 

 Degree of 
Importance (DI) 

Degree of Competence 
(DC) 

Difference 
between 
average 

grades (DI-
DC) 

Recommendations for the 
improvement of professional 

development areas with 
significant differences 

between average grades 
 Average 

grade 
Rank Average 

grade 
Rank   

   ACTIVITY WITH STUDENTS (communication skills) 
Development of communication 
at interpersonal relationships and 
group. 

4,57 III 2,23 V 2,34√  * Training of teachers for the 
development of counseling 
and facilitation skills to 
identify and guide students 
with special needs 
(opportunity to participate in 
training courses in educational 
psychology domain oriented 
in the relational skills 
development), the 
establishment of schedules for 

Knowledge and differentiated 
counseling the students: 
a) Identification and orientation 
of students with special needs; 

4,64 II 1,98 VIII 2,66√ 

b) Identification and orientation 
of students with high scientific 
potential. 

4,71 I 4,15 I 0,56 

Management of the works of 4,57 III 2,92 III 1,65√ 
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undergraduate and master. weekly tutorial activities with 
students, for all university 
professors (will be displayed 
on the notice board or on the 
website of the Faculty). 
Creation of a research center 
national and international in 
which the university teachers 
together with students in 
research projects and will be 
supervised by a specialist. 

Support and participation in the 
activities of the student 
community. 

3,98 V 3,35 II 0,63 

Counseling the students in the 
development of research projects 

4,64 II 2,19 VII 2,45√ 

The mentoring activities: 
sessions with students about 
learning topics, counseling, 
social work etc. 

4,25 IV 2,60 IV 1,65√ 

* The indicators marked with√ represent major training areas requiring urgent intervention for the purpose of their 
improvement, worthy of being taken into account by decision makers within universities 

 
From the above table illustrating the results obtained by academic personnel in the field of communication 

competence, we may ascertain that the major areas where discrepancies occur between the degree of importance and 
the actual knowledge mastery lie at the level of criteria. Is observed discrepancies that are produced in all indicators 
of educational relationships (see Table 3 the areas marked with gray color), with the exception of only two 
indicators that show no weaknesses, but are indicators with improved coverage of the subjects, intended to be 
strengthened in the future: identification and orientation of students with high scientific potential and support, 
participation in the activities of the student community.  

These results constitute the prerequisites needed in the future to improve the work with the students, as it has a 
special importance in the evaluation of university teaching staff and academic learning motivation to students. 

We conducted a rank hierarchy and it was showed that in the opinion of the subjects the following strategies 
strategies for motivating students to learn are important: adopt a supportive style (rank I, 35,5%); provide choices 
(rank II, 32,3%); establish a sense of belonging (rank III, 28,5%).  

The respect for teaching Individuals and Groups. Communication is both receptive and expressive. Teachers 
must be skilled at listening to their students as well as explaining things clearly. Teachers need clarity of thought to 
present the material. They must be able to break down complex ideas into simpler parts and smaller steps to transmit 
to their students. They must be able to adapt their methods of communication to all students regardless of ability or 
learning style. They are able to "read" their students and adapt to the needs of the individual. Effective 
communication includes transforming the boring into the interesting and having good presentation skills. 

The art of communication involves listening and speaking as well as reading and writing. Teachers need to be 
highly skilled in all these areas to excel in their profession. Proficient communicators receive information, 
understand and synthesize it and express themselves at a high level. They make excellent teachers because they are 
able to transmit knowledge, skills and values at the same time they communicate their caring for the students 
entrusted to their care. They help motivate students to learn. 

4. Conclusions  

The results obtained by analyzing the responses of the subjects included in our sample have showed that group 
of teachers have the same opinions regarding the competencies of communication. The research findings coming 
according to recent studies, confirming that without communication, the teaching and learning process will not take 
place. Therefore, teachers with good communication skills will create a more successful teaching and learning 
ambience for the students. On the other hand, someone with great communication skills has the potential to 
influence others and effective communication strategies will lead to success. 

Communication skills and work motivation have a high influence in the teaching aspect. The teacher’s 
communication style can influence the interest and attitude of the students in creating a fun and learning atmosphere. 
An effective communication needs experience, determination and interest towards the profession that has been 
entrusted to the teachers. In the context of the reform process of the higher education systems, which was initiated 
by the declaration from Bologna, taking into account the results obtained, it becomes obvious the need of 
restructuring programs for the initial training of the higher education teaching staff, so that they can develop new 
skills, to acquire and to use new methods and strategies of teaching - learning - assessment etc.   
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